
 
 

   

 Strategic Planning Workshop 
 

Leadership from the Board is key to ongoing viability and success as the changes  
emerging from the new Disability Act 2006 and Quality  
Framework impact on your organisation.  
 
If you are a community based agency funded by DHS, your Board needs to be ready to 
prepare for a changing sector 
 
After very positive feedback from Disability Services across Victoria, NDS (National  
Disability Services Victoria) and field (Furthering Inclusive Learning & Development) are 
pleased to announce a new workshop in  
Strategic Planning. 
 
This 2 hour workshop, conducted by experienced trainers, will enable participants to 
build on their understanding of: 
 

• Roles and responsibilities of the board in relation to Strategic Planning 
• The strategic planning process 
• The development and monitoring of a strategic plan that responds to change 
• The range of resources available to support planning 

 

Workshops will be available 
from October 2009  until  
December 2010 
 
Cost 
 
For Organisations with: 

• $1 million or less Disability Services  
Division Funding – FREE 

• $1 million to $3 million, $330 GST 
inclusive 

• Greater than $3 million, $770 GST 
inclusive 

 
Venue & Time 
 
Workshops will be offered at your organi-
zation, at a time that suits your Board,  
evenings included. 

How to book a workshop 
 
To arrange a workshop, please 
complete the training request 
form available from: 
www.field.org.au  
 
If you have any queries, please 
contact Ms Bev Schutt, field, by 
phone on  
(03) 8686 5621or  email 
bev.schutt@field.org.au 


